


% we are.

» ONE SINGLE PLATFORM offering all medical products and innovative healthcare
solutions.

» High Quality & pocket friendly: Quality is not spending more money. With the
right design and efficient approach, we can provide excellent results with
mMinimum costs.

» Super-Efficient Team - We use strategies, tactics, and tools to manage the design
and construction process. We achieve this by investing time and effort on
customizing the design according to standards and the client's specific project
needs.

%t we Provide

» Construction Project Management.

» Desighingand Planning Healthcare Spaces

» Strategic Planning and Procurement of Medical EQuipment

» Establishing Functional Laboratoriesand Pharmacies

» Ensuring Quality through Accreditation Management

» Audit Management

» Promoting Employee Wellness through Corporate Health Camps

» Gaining Insights and Making Informed Decisions with Market Surveys and
Reports (DPR)




% Infinite Medi:

» More value for our customers with fewer
resources.

» Expert Team with knowledge to deliver
true needs, provide accurate advice, and
offer excellent solutions.

» Adherence to LEAN Project Delivery
methodology, thus Maximizing customer
value while minimizing waste

P Empowering project participants with
information.
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Trust is the single most essential element
to our ability to deliver extraordinary results.
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%gs of Infiniti Medi: 'r c

Construction Project
Management.

TO ACHIEVE

SUCCESSFUL PROJECT
DELIVERY
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It is crucial to have effective management systems in place. These systems help
control changes in important areas like scope, schedule, budget, resources, and
risk, with the goal of optimizing quality and the overall investment.
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Designing and Planning Healthcare Spaces - < =
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» Expertise in designing and constructing ) -
» Critical Careand Surgical Areas : (' E froe . - —

» Specialized in developing new healthcare —E:i?
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facilitiesand redesigning existing ones
» Designing and planning healthcare spaces

forcritical areassuch as Medical

» Oxygen, Intensive Care Units (ICUs),CSSDand » : ) - %" grﬁf"/il 1
others. il ﬂl‘? Ja' q Pl e
} RS s [ -
» Other high-acuity areas is a complex and vital "j.}’l ! y “%g‘;] B
task that requires careful consideration of l,, ) :

various factors to ensure patient safety, efficient workflow, and optimal

functionality.
Strategic Planning and Procurement of
Medical Equipment
) ~ »Specialized in medical equipment
procurement.

» Expertise in clinical needs, budgeting,
architecture,and building aspects.

» Thoroughly evaluateandselect products
suitable for purpose, budget,and project
timeline.

Goal: Provide cost-effective and well-
planned information, adhering to
policies to avoid pitfalls and ensure
successful outcomes.

Focusonachieving timely, budget-friendly,
and purposeful medical equipment
procurement results.

Establishing Functional Laboratories and Pharmacies

» Comprehensive supportforestablishing medical diagnostic centers.
Servicesinclude:

» Planningthelab'sscope of work.

» Creatingalistofdiagnosticlabequipment.

» Ensuringlegalcompliance. |
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Staffing and infrastructure planning. 7 u 6 ’ ﬁo
After-sales support, including maintenance 5 & "\'"'\>\ A \‘ a
and calibration of equipment. \\\’ 3 \

» Assistance in implementing Standard | - '
Operating Procedures (SOPs).

P Staff training to streamline processes and meet accreditation requirements
(e.g., NABL).
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Ensuring Quality through Accreditation Management 3 B ““*”“w'q’ualibym :
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» Navigating accreditation requirements can be o O oo, g

expensive and time-consuming, diverting focus from
patient care.

» Our organization specializes in accreditation and
managesthe entire process for you.

» We handle policy development, workflow efficiency,
training, and evidence-based documentation to
meet standardslike NABH or NABL.

Audit Management

Audit management oversees and coordinates audits
» withinthe organization.

It involves planning, executing, and evaluating
» audits to ensure compliance with internal policies,

regulations,and standards.

The goal is to promote transparency, accountability,
» and efficiency inthe organization.

Audit management helps identify areas for
» improvement and risk mitigation.
Promoting Employee Wellness through Corporate
Health Camps

’

o y Promoting employee wellness through corporate
health camps offers numerous benefits to both
employees and the organization. By focusing on
employee wellness through these camps,
organizations can foster a healthier and happier
workforce, resulting in increased productivity, lower
healthcare costs, and overall improved performance.
Few services like below:

Pre-employment Checkups

Ensure your prospective employees are healthy and fit.
Health & Wellness Programs

Reward your Employees with a Customized Health &
Wellness Program

Doctor Counselling

Round the clock helpline for all your and employees’
medical urgencies.



Customized Health Packages
Custom-made packages that suit all body
typesandallage groups. :
Occupational Health Services \
Ensure workforce safety & security at the

workplace
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DPR:(Detailed Project Reports):

» A Detailed Project Report (DPR) with
SWOT analysis is a comprehensive
documentabout a project.

P It presents essential project information

inan easily understandable manner.

» The report includes a SWOT analysis, which assesses the project's strengths,
weaknesses, opportunities,and threats.

» Decision-makers use the report to grasp the project's potential and foresee
potential challenges.

» The DPR with SWOT analysis aids in making well-informed decisions and planning

for the project's success.

%rth of us:

Within Budget: Our cost-effective solutions
strike a balance between initial capital
outlay and long-term life cycle costs.

Added Value: Our approach often leads to
significant savings in maintenance
expensesthat outweigh our fees. )
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One benefit of this setup, called a “stepped wedge trial,” is that it doesn’t relegate one
block of individuals into a control group that goes without training for the duration of
the study.
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Each healthcare facility is unique, and the design process
should be tailored to its specific requirements. Regularly
review and update the design plans based on feedback
and real-world usage to improve patient outcomes and _ s
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We thank you for your time and trust
in us. Welcome on-board !!
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[] +9195151-14350
[] +91 73865-14350

f ) X sales@infinitemedi.com
nFInITem ECJI @ www.infinitemedi.com




